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About the Project

Western Ave, once a bustling main 
street in streetcar-era Los Angeles, 
has become a corridor that can feel 
relegated to the margins. Western 
lies on the boundary between two 
Council Districts and the periphery of 
multiple neighborhoods, making it feel 
in-between and over-looked, known 
for an inhospitable public realm. The 
Welcome to Western project reflects 
a partnership between organizations, 
government, and community members 
to re-imagine Western as a more 
welcoming and vibrant corridor. 

Welcome to Western is a public realm 
project informed by the many different 
users of Western Ave between Melrose 
and 3rd Street. Over the course of 
Summer 2017 to Summer 2018, 
LA-Más facilitated three public events 
and listened to many different Western 
Ave locals to learn about their diverse 
experiences on Western Ave and how it 
could be improved. All of this feedback 
informed the design of a variety of 
physical sidewalk improvements that 
enhance the pedestrian experience 
and benefit the small businesses on 
Western Avenue — working to enliven 
the sidewalk as a dynamic and useful 
public space.

Welcome to Western is a public realm, commercial 
corridor project informed by the many different users 
of Western Ave between Melrose and 3rd Street. This 
Great Streets project based in Koreatown featured a 
community-driven process that resulted in physical 
streetscape improvements that upgrade the pedestrian 
experience and benefit the small businesses along 
Western — helping it stand out as a unique area where 
people feel welcome, safe, and eager to spend time.
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The community surrounding 
Western Ave is ethnically, racially, 
and economically diverse. According 
to the US Census ACS data 5-year 
estimates from 2012, the neighborhood 
surrounding Western Ave is 
approximately 45% Hispanic, 36% 
Asian, 14% White, and 3% Black. 
Many languages are spoken in the area, 
namely English, Korean, and Spanish. 
The corridor is relatively high-density 
and is surrounded by some of the 
highest density neighborhoods in the 
city — Koreatown is ranked the #1 
highest-density neighborhood in LA.

Community 
Demographics

Los Angeles City Map, highlighting Western Ave

The Welcome to Western 
project focuses on Western 
Avenue between Melrose 
and West 3rd St. This one-
mile segment was identified 
by KYCC as a corridor that 
had many great assets 
to build upon, but which 
was in need of streetscape 
enhancements to make the 
public realm more vibrant 
for community members 
and businesses alike.

Map of Neighborhoods around Western Ave, featuring
Koreatown, Larchmont, Hollywood, East Hollywood, and more.

1. 
Site + Context
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Political Boundaries

The entire western side of Western Ave is a part of 
Councilmember David Ryu’s district, Council District 
Four (CD4). The majority of the eastern side of Western 
Ave is a part of Council President Herb Wesson’s district 
(CD10). Given the overlap of several Council Districts, it 
has previously been difficult to mobilize a concerted effort 
for public investment along this stretch of Western Ave. 
This project reflects a partnership that connects Council 
Districts and reverses the sentiment that Western Ave is 
a corridor relegated to the margins.

Small Businesses

The Western Ave business corridor has a wide range 
of business types and users. There is a mix of small 
storefronts, strip malls, large retail buildings set back 
from the street by private parking lots in front, religious 
institutions with entrances through back parking lots, 
auto-centric businesses (car dealers, body shops), two 
schools, and a post office. The northern section of the 
project area is dominated by furniture stores, and the 
southern section features a range of eating and drinking 
establishments, along with diverse services and retail. 
Many of these businesses have unassuming storefronts 
and may go unnoticed when driving by. Yet, taking the 
time to walk on Western Ave and explore the shops and 
restaurants reveals an incredibly eclectic business corridor 
that can satisfy many consumer needs at a relatively wide 
range of price points.

Physical Context

This section of Western Ave stands at the intersection 
of the Koreatown, Larchmont, Hollywood, and East 
Hollywood neighborhoods. It is zoned for commercial 
uses and is surrounded by residential lots to the east and 
west. The street includes a wide range of building types, 
with a large majority of one and two-story buildings, as 
well as a few multi-story mixed-use apartment building. 

While there is economic activity along Western Ave, this 
activity is not yet well reflected in the streetscape. There 
is minimal seating and shading on the sidewalk, with 
very little green space or open public space for gathering 
or lingering. There are also issues with cleanliness and 
graffiti in certain stretches, which can decrease the sense 
of safety on the street. Overall, the area feels car-centric 
and not designed to provide a welcoming pedestrian 
experience.
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2. 
Project Team

3. 
Timeline

Welcome to Western is a Great 
Streets project made possible by 
Councilmember David Ryu (Council 
District 4) and Council President 
Herb Wesson (Council District 10) 
in partnership with LA-Más and the 
Koreatown Youth & Community Center 
(KYCC). 

The LA-Más team collaborated with 
a team of incredible fabricators and 
subcontractors to complete the 
installation — learn more about them 
on page 21.

We also worked with many wonderful 
business owners and arts and cultural 
groups, particularly for the Community 
Festival held in August 2018 — learn 
more about them on page 27.

The Welcome to Western project ran 
from Summer 2017 to Summer 2018, 
resulting in permanent streetscape 
improvements that will serve the 
community for years to come. 

July 2017 

July - Oct 2017

Oct 17, 2017

Nov 8, 2017

Dec 20, 2017 

Feb 3, 2018

Feb - July 2018

July 2018

Aug 2018

Aug 25, 2018

FUTURE

•	 Project Kick-Off

•	 Small Business Canvassing
•	 Site Research
•	 Existing Conditions Assessment
•	 Community Snapshot Report

•	 Community Open-House
•	 (3 weeks Analysis and Preliminary Design)

•	Design Workshop #1
•	 (6 weeks Design)

•	Design Workshop #2
•	 (4 weeks Design)

•	Design Unveiling + Tree-Planting Event

•	DESIGN: Material Selection, Construction 
Documents

•	 BUSINESS OWNERS: Working closely with 
Business Owners to refine hubs

•	 PERMITTING: Submit permitting, make 
adjustments, receive approvals

•	 BIDDING: Vet and select subcontractors

•	 Fabrication (Steel + Aluminum)

•	 Installation

•	 Community Festival + Project Unveiling

•	 LADOT crosswalk approved and coming
•	 2 more hubs if proposed funding is secured
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4. 
Community Research + 
Engagement

The Welcome to Western 
team was dedicated to 
ensuring that the designs 
and enhancements emerged 
directly from the needs and 
desires of the community. 
Through interviews and 
community discussions, 
we spoke to many different 
users of Western Ave — 
small business owners, 
customers, pedestrians, 
community members, 
transit riders, schools, 
institutions, government 
employees, and local 
organizations — to 
understand the needs and 
wants of the communities 
that use this street. 
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Engagement Methods

We hosted 4 community events on Western Ave that 
created open forums for discussing the project. At these 
events we learned from one-on-one conversations, 
an interactive mapping exercise, and written and oral 
feedback about design options. The events were designed 
to always avoid lecturing and emphasize listening to the 
community members. 

Community Events

We knocked on the door of every business along the 
mile-long corridor, leading to many fruitful one-on-one 
conversations.

Conversations with Business Owners

Digital Feedback

What We Learned

We compiled a mailing list for interested community 
members and maintained a Facebook page for the project. 
Through these avenues we received additional thoughts 
and feedback digitally throughout the duration of the 
project.

Our partner, KYCC, has been serving the Koreatown 
communities for over 40 years. We learned greatly from 
their knowledge of the area and its residents, and also 
relied on them for Korean language translation. 

Community Partnership

Our team conducted a thorough site analysis – measuring 
sidewalk widths, counting benches, mapping the business 
types, and more. We created a robust series of maps that 
helped us analyze the way the street is currently used and 
opportunities for improvement.

Site Research

We most commonly heard the following desires for 
Western Ave:

•	Make Western a place where people feel safe and 
want to spend time

•	Support local small businesses and enhance vibrancy

•	Help Western feel more friendly to pedestrians

•	Example Public Amenities: 

	» Seating
	» Shading
	» Trees/Green Space
	» Lighting
	» Neighborhood Signage
	» Public Spaces
	» Bike Racks
	» Trash Cans
	» Crosswalks

Highlights

After the first phase of research and engagement we 
prepared a comprehensive Community Snapshot Report 
where you can learn more about our research and 
community engagement process. You can find it online at: 
www.mas.la/welcome-to-western. 

Community Snapshot Report

Interactive Map at the Kick-off Open House Collecting feedback on initial design ideas at Design Workshop #1 Collecting feedback on sites and final designs at Design Workshop #2 One-on-one conversations with business owners
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5. 
Design + 
Implementation
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Design Elements + Approach

Urban Elements

The design is based on a set of colorful urban elements 
— benches, tables, shade, swatches of color, steel plants 
— that are aggregated to form pedestrian-oriented urban 
environments. 

“Greenery”

A cohesive color scheme was selected to be simple, 
playful, and light — and also to ensure all the different 
design interventions feel connected. Green was selected 
as one of the primary colors in response to the frequent 
request for Western Ave to become more “green.” In 
addition to planting real trees and installing steel “potted 
plants,” this color scheme will help create a sense of 
verdancy.

Hubs

Given community feedback and our analysis of the site 
opportunities, we selected 2 high-impact hubs to be 
focal points for clustered pedestrian amenities. These are 
located at the intersection of Western and 1st Street, one 
on the east side and one on the west side. (If proposed 
additional funding is approved, we will construct 
additional hubs at the intersection of Western and 3rd.)

Cohesive Corridor

In addition to the pedestrian amenities at the hubs, we 
also completed corridor-wide interventions that will help 
create a cohesive visual identity for Western Ave, marking 
it as a special and inviting destination. These corridor-
wide enhancements include: 

 » green light poles 
 » aluminum leaf “medallions” on light poles 
 » utility box murals 
 » transit murals and posters
 » new trash cans 
 » new bike racks 
 » and 70+ trees
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New improvements that can be 
enjoyed along Western include:
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Permitting

In order to install the designs we obtained three permits:

1. “A” Permit + Revocable (R”) Permit from the Bureau of 
Engineering (BOE)

2. Revocable Permit from the Bureau of Street Lighting 
(BSL)

3. Permit for Decorative Displays on Traffic Signal 
Cabinets from Los Angeles Department of 
Transportation (LADOT.) 

The permitting process lasted about 5 months and 
incurred about $7,750 in fees. 

Installation

Install Partners

Many thanks to our partners who helped make all these 
improvements possible!

•	 C.R.A.F.T. (Install Manager)

•	 Tortoise Industries, Inc. (Steel Fabrication)

•	 Nous Engineering (Structural Engineering)

•	 Outfront / JCDecaux Street Furniture (Transit Hub 
Art)

•	 LA Sign Company (Light Pole Painting)

•	 Mural Painter LA (Utility Box Murals)

•	 Luis Matio (Utility Box Murals + Bus Shelter Mural)

•	 Laser Bend (Aluminum Leaf Medallions)

Maintenance

KYCC will be serving as the ongoing maintenance partner 
for this project.

In total, here is a list of all of the different government 
agencies and groups that were required to review and 
approve the installations in order to secure permits:

•	 BOE Structural Support

•	 BOE Design Standards & Investigations (DSIG)

•	 Bureau of Street Services (BSS)

•	 Department of Cultural Affairs (DCA)

•	 LADOT’s Decorative Displays on Traffic Signal 
Cabinets team

•	 Bureau of Street Lighting (BSL)

•	 All 4 private property owners who abut the sidewalk 
installations wrote letters of support

•	 Both Council Districts wrote letters of support

•	 KYCC provided proof of Liability Insurance
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Before + Afters
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6. 
Community Festival + 
Unveiling 
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On Saturday, August 25, 2018 we 
hosted a Community Festival to 
celebrate the unveiling of the Welcome 
to Western project and, more broadly, 
the diverse and vibrant communities 
that use this street. The lively event 
included a range of performances 
and activities, ranging from Korean 
dancing to a screen-printing workshop 
and a scavenger hunt. Along with 
our partners we hosted over 600 
attendees, mostly local residents who 
reflected the diverse demographics of 
the Koreatown neighborhood.

Events and activities included:
•	Performances:

•	Korean Drumming by Jang-Gu-Hak-Dang
•	Choral Performance: Tonality
•	Korean Dance: Jung Im Lee
•	Original Music: Joel Simpson
•	Hip Hop / K-Pop Dance: I.TO.BE / DanceJoa
•	Remarks by project partners

•	Arts Workshops: 
•	Silk Screen Stencil Making + Printing on Tote Bags 

with Self Help Graphics
•	 Flip-Book Making + Worm Composting with Keshy
•	Korean Mask Making with Barnsdall Arts
•	Scavenger Hunt to get to know local businesses

•	Community Booths:
•	Koreatown Immigrant Workers Alliance (KIWA)
•	KYCC: Drug Abuse Prevention and Tree Give-Away
•	Greater Wilshire Neighborhood Council
•	Department of Neighborhood Empowerment
•	 LAFD and Red Cross: Emergency Preparedness

Many thanks to the property and business owners of:
•	Host of Pedestrian Hubs: HK Market + Dave Park; Waa 

Waa Plaza + KNL Associates
•	Storefront Partners: Furniture Love; Silla Oriental 

Furniture; Koko Group; Soung Woung Tae Kwon Do; 
Mung Puppy Store; Harbin Deer Antlers Trading Co.

This community festival was made possible in part by a 
grant from the City of Los Angeles Department of Cultural 
Affairs (DCA) Arts Activation Fund and Community 
Partners, with additional support from Council District 4.
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Thank You + Next Steps

LA-Más would like to extend a huge 
thank you to everyone who participated 
in Welcome to Western. The project 
could never have been completed 
without the input, guidance, work, 
and support of all of the residents, 
business owners, community partners, 
government supporters, public 
agencies, fabricators, and volunteers 
who came together to make the project 
a success. Thank you!

Going forward, KYCC will continue to maintain all of 
the installations and care for all of the new trees on the 
corridor. 

A new round of funding has also been proposed for the 
project, which would allow us to build additional hubs 
(like the proposed one at Western and 3rd that is pictured 
above) and continue adding amenities to Western Ave, 
further supporting the mission to help the corridor stand 
out as a unique area where people feel welcome, safe, and 
eager to spend time.




