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Storefronts, LA

LA-Más supports small business 
development in low-moderate income 
communities by providing free design, 
permitting, and construction administration 
for interior and exterior small business 
design projects. 

Through low-cost, high-impact design, we 
help mom and pop businesses enhance their 
visibility and highlight their products and 
services in order to increase their revenue 
and better serve their community. 

A Small Business Design Program

1

This program is generously supported by FOUND/LA, a project of the Wurwand Foundation.

FREE 
interior and 

exterior design 
support for Los 
Angeles small 

businesses!
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Program Goals

•	 Help women, immigrant, and/or people of color 
entrepreneurs clarify their business identity, 
visually communicate their unique products/
services, and grow their customer base to 
increase business revenue and long-term 
sustainability

•	 Boost economic development in low-income 
communities by promoting small local 
businesses with storefronts that establish a 
strong sense of place, corridor vibrancy, and 
neighborhood pride

•	 Low-cost, high-impact, contextual, and 
community-oriented design

Benefit to Small Businesses

Design shapes your customer’s impression of 
your business. Storefront design can determine 
whether or not they will decide to walk in the door. 
Interior design impacts whether or not they decide 
to spend money. Good design can also help tell a 
compelling story about the business: its values, its 
role in the community, and its customers. 

Through low-cost, high-impact design, our 
program provides an opportunity for you to share 
your story, create a fun and welcoming environment 
for customers, and solidify your business as a 
neighborhood asset.

The Cyclery bike shop in 
Watts, Los Angeles: Before 
(above) and after (right.)

Lee’s Market in Watts, Los 
Angeles: Before (above) 
and after (right.)
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How It Works

LA-Más will work closely with business owners to 
understand their business vision, target customers, 
product offerings, financial capacity, relationship 
with the property owner. We will also do our 
best to learn about the cultural, historical, and 
community context of the business in order to 
develop customized designs that can best support 
both individual business growth and broader 
economic development in the neighborhood.

We are sensitive to the fact that the businesses we 
work with have limited expendable funds, so we 
make sure that our designs incorporate affordable 
materials that fit within the business owner’s 
budget. We also know that small businesses cannot 
afford to undergo a construction process that 
requires store closure. Therefore, we make sure 
that our designs are not overly complex and are 
relatively quick to install.

Upon completion of the design phase, our team will 
lead the implementation of the proposed design 
intervention, including the procurement of project 
materials and all necessary permits, to guarantee 
a professional finished product for the business 
owner. Each project will be completed within four 
months: two months for design and two months for 
implementation.

Arlington 
Heights Market 
owner Herman 
Russell stands 
in his newly 
redesigned 
store in 
Arlington 
Heights, Los 
Angeles.
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Timeline and Process

Each project will be completed within four months. 

Month 1:

•	 Business owner connects with LA-Más to learn 
more about the program

•	 Business owner submits the written application 
and has an in-person meeting with LA-Más to 
share info about financial capacity, relationship 
with landlord, and desired design improvements

•	 If eligible, business owner is accepted to the 
program and LA-Más schedules a site visit to 
learn more about the business owner’s vision 
and values

Month 2:

•	 LA-Más design team prepares a design proposal 
to share with the business owner

•	 Business owner provides feedback on proposal 
and LA-Más makes revisions and prepares a draft 
budget, including materials, permits (if needed), 
and installation plan

•	 Business owner approves design/budget and 
confirms sources of funding

Month 3:

•	 LA-Más solicits bids from contractors to lead 
project implementation

•	 LA-Más completes permitting process for any 
exterior signage or mural

•	 LA-Más develops installation schedule that 
requires minimal business interruption

Month 4: 

•	 LA-Más works with contractor to procure all 
materials 

•	 Design implementation and documentation of 
process

•	 Project completion and celebration of success!

What We Offer

Through this program, LA-Más provides free design, 
permitting, and construction administration for 
interior and exterior small business design projects. 

Construction administration includes: 

1. Ensuring that the improvements are 
implemented as designed and within budget 

2. Hiring, vetting, and managing sub-contractors

3. Ensuring that materials are competitive and 
affordable

These pro-bono services range between $5K – 
$10K per business and will be free to participating 
businesses.  

Exterior Design Services: 
•	 Logo + signage
•	 Pedestrian amenities (such as seating)
•	 Facade painting + improvements

Interior Design Services: 
•	 Site planning
•	 Shelving
•	 Signage + interior painting
•	 Flooring
•	 Lighting
•	 Check-out counter

The newly 
redesigned 
Santa Luna 
restaurant in 
Wilmington 
celebrates the 
local Art Walk 
community 
event with 
decorations 
and sidewalk 
signage. 
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Design Costs

Business owners should expect to commit $5K – 20K from their own funding sources to cover the cost of 
materials, permits (if needed), and construction. Costs will depend on the nature and scale of the project. 
In parallel with these material costs from the business owner, LA-Más will provide free design support — 
including design services, leading permitting, and managing the installation.

Examples from previous projects:

Arlington Heights Market
 › Fresh exterior paint job: $7,300
 › New exterior signage: $1,600
 › New interior signage: $1,000
 › New shelving & layout: $2,000
 › TOTAL: $11,900

Sam’s Corner Store
 › Fresh exterior paint job: $7,500 
 › Bilingual exterior signage: $5,000 
 › New check out counter: $3,000
 › Interior signage & icons: $3,000
 › TOTAL: $18,500

7&8 Market
 › Exterior window graphics: $300
 › Interior layout & shelving: $1,000
 › New cashier counter: $3,000
 › Fresh interior paint job: $1,500
 › TOTAL: $5,800
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Who We Are

LA-Más is an urban design non-profit that helps 
lower-income and underserved communities shape 
their future through policy and architecture. We 
envision a world where city growth is equitable 
and self-directed – where the best local solutions 
are brought to a city-wide scale. We work in 
communities that are often underserved or 
overlooked by traditional service providers. 

LA-Más has extensive experience providing low-cost, 
high impact storefront and interior design projects 
with businesses in Watts, Wilmington, MacArthur 
Park, and Arlington Heights. 

Partner Organizations

Business development organizations that are 
committed to sharing our program information and 
connecting us with eligible and interested business 
owners include:
•	 Inclusive Action for the City*
•	 Los Angeles Food Policy Council 
•	 Asian Pacific Islander Small Business Program
•	 Opportunity Fund *
•	 Managed Career Solutions (MCS)
•	 Los Angeles Mayor Eric Garcetti’s Office of 

Community Business
*Non-profit organizations that provide loan products.

How to Apply

If you are interested in participating, please contact 
LA-Más at info@mas.la or talk to your business 
counselor from one of our partner organizations and 
they will connect you with us to learn more and to 
begin the application process. 

Eligibility Requirements

•	 Business must have a long-term lease (minimum 
3 years) on a commercial building with a 
storefront

•	 Business must be owned/operated by an 
immigrant, woman, or person of color

•	 Business must be located within a low to 
moderate income community within the County 
of LA or provide a service or product that caters 
towards a need in the community

•	 Business must be an existing client of one of our 
partner organizations (see list above)

•	 Business must have capacity to contribute 
funding for materials and installation

Maya Mexican 
Restaurant 
owners Rudy 
and Ricardo 
Sanchez, 
along with 
mural artist 
Nuria Ortiz, in 
front of their 
new signage 
and mural in 
Wilmington, Los 
Angeles.


